
 

Student Wellbeing and Engagement Policy 

Whole School Prevention Statement 

Hesket Primary School is committed to the implementation of School Wide Positive Behaviour Intervention 

Strategies for Engagement and Learning. 

 

School Values 

Hesket Primary School enhances the overall development of our students through all aspects of their school lives 

within a safe and happy rural environment. A strong emphasis is placed on mastery of the foundation skills, 

encouraging self-motivated, independent learning and co-operation with others. Our children are encouraged to 

fulfil their potential through a stimulating and challenging curriculum and school environment. Social and cultural 

acceptance of everyone and a close-knit family atmosphere enables our students, staff, Council and community 

to interact in a creative and positive manner. We have adopted the theme of RESPECT as a major teaching and 

behavioural point. 

 

Respect: 

 Hesket students are respectful 

 Hesket students are responsible 

 Hesket students achieve their best. 

 

School Wide Positive Support Strategy 

Belief 

Introducing, modelling and reinforcing positive social behaviour is an important component of a student’s 

educational experience. Teaching behavioural expectations and rewarding students for following them is more 

than just waiting for misbehaviour to occur before responding. 

 

The purpose of school-wide positive behaviour support (SW-PBS) is to establish a school climate in which 

appropriate behaviour is the norm for all students. It provides schools with a well-researched, evidence-based 

framework for improving the engagement of all students, including those with behavioural difficulties. It provides 

school communities with an effective, evidence-based approach to creating positive, safe and engaging school 

environments and focuses on three levels of implementation. 

 

 Primary prevention:  a universal provision of school and classroom-wide systems for all students, staff and 

school community members.  The aim is to provide highly predictable school and classroom environments 

through the establishment of school-wide expectations of all members of the school community, and 

implementation of school-wide behaviour management strategies that focus on empowerment rather than 

control. 

 Secondary prevention: specialised group systems for students who demonstrate at-risk behaviour. 

 Tertiary prevention – specialised and individualised systems of support for individual students who have not 

had their needs adequately met through universal and group support. 

 

This approach to behaviour management aims to create a positive, engaging and safe school environment, a 

culture of student competence and an open, responsive management system for school leaders, staff, students 

and parents/carers. 

 

The principles that underpin SW-PBS align with the Department’s Effective Schools Model. SW-PBS focuses on 

promoting: 

 professional leadership 

 establishment of shared vision and goals 

 high expectations of all learners 
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 accountability – evidence-based systems and interventions 

 learning communities 

 stimulating and secure learning environments. 

 

SW-PBS provides a school with an improvement framework for ensuring that the learning environment of their 

school is focused on creating positive regard and engagement. The framework requires the establishment of 

school-wide expectations that are developed in collaboration, explicitly taught prior to errors occurring and 

reinforced with all school community members. SW-PBS focuses on data and inquiry to drive continuous 

improvement in the school’s behaviour management processes and policies. 

 

Hesket Primary School Teaching Matrix 

 

 All Settings Classrooms Playground 
Specialist 

areas 
Under cover Toilets Fairy Garden Bus 
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Be on task. 

Give your best 

effort. 

Be prepared. 

Do your best. 

Walk. 
Have a plan. 

Inside voice. 

Share. 

Play quietly. 

Tidy up. 

Walk. 

Wash your 

hands after 

using the 

toilet. 

 

 

 

 

Walk 

Play quietly. 

Tidy up. 

Watch for your 

stop. 

Set a good 

example. 
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Be kind. 

Hands/feet to 

self. 

Help/share 

with others. 

Maintain 

personal 

space 

Use inside 

voice. 

 

Play safe. 

Include 

others. 

Share 

equipment. 

Work quietly 

Follow 

instructions. 

Walk around 

others games 

Give others 

privacy. Flush 

the toilet. 

Turn the taps 

off. 

 

 

Play quietly. 

Tidy up. 

 

Help younger 

students off at 

the correct 

stop. 

Use a quiet 

voice. 

Stay in your 

seat. 

Allow the 

driver to do 

his job. 
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Recycle. 

Clean up after 

self. 

Charge 

computers 

daily. Pick up 

litter. 

Maintain 

personal 

space. 

Eat & drink 

away from 

computers 

Use 

equipment 

properly. 

Put litter in 

rubbish bins. 

Clean up. 

Pack up. 

Play ball 

games on 

hardcourt or 

oval. 

Hang up 

ropes. Return 

equipment 

including CD 

player and 

chalk. 

Only sit on the 

seat. Dry your 

hands with an 

A4 length of 

paper towel. 

 

Use rubbish 

bins 

Wipe your 

feet. 

Sit 

appropriately. 

 

Positive Strategies 

In an attempt to foster desired positive outcomes the School is committed to utilising the following positive 

strategies: 

 whole School Positive Behaviour Approach 

 positive reinforcement 

 improve self-concept 

 encourage friendship 

 develop respect and acknowledge differences 

 encourage sharing, tolerance and compassion amongst all students 

 enhance and encourage parent / teacher contact 

 be actively involved with the students 

 make special effort to observe, assist and involve all students 

 be consistent and fair in applying logical consequences 

 encourage organised and responsible play within our playground. 

 

Restorative Practices 

The school is committed to the use of restorative practices with students. Restorative Practices: 

• are underpinned by student learning and facilitate an environment of safety, trust and connectedness  

• promote awareness of others, responsibility and empathy  

• involve direct and voluntary participation of those affected by misconduct in its resolution  

• promote the management of relationships rather than behaviour management  
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• separate the behaviour from the person  

• are systematic, not situational  

• are concerned with establishing or re-establishing social equality in relationships; that is, relationships in 

which each person’s rights to equal dignity, concern and respect are satisfied.  

 

Student, Teacher and Parent Rights 

The Student Engagement and Well-Being Policy is based on the following principles: 

 all students have the right to be valued and treated with respect 

 students have a right to work, learn and play in a secure environment where they are able to develop their 

talents, interests and ambitions without interference 

 teachers have the right to teach in an atmosphere of order and cooperation 

 parents have a right to expect that their students will be educated in a secure environment in which care, 

courtesy and respect for the rights of others are encouraged 

 positive relationships to be encouraged amongst all students. 

 

Rights are never enjoyed automatically. To enjoy these rights, we must take into our accounts our responsibilities. 

 

Student Responsibilities 

 Be cooperative, considerate and courteous. 

 Not bully or tease other students in the classroom or playground. 

 Alert a teacher if they or another student is being bullied. 

 Use acceptable language. 

 Line up quietly and whilst moving between rooms. 

 Use playground equipment and grounds safely. 

 Take care of school and other peoples’ property. 

 Not throw objects such as sticks, tanbark, stones, sand or anything  

that might injure others. 

 Not bring inappropriate toys or belongings to school. 

 Keep our playground clean. 

 Behave on camps and excursions in a way that demonstrates our values. 

 Always wear a hat during terms 1 and 4 when outside. 

 

Staff Responsibilities 

 A responsibility to ensure that all students and fellow staff are safe and well in their school environment. 

 A responsibility to treat all students and staff fairly and respectfully. 

 A responsibility to promote a learning environment, which maximises the opportunity of all students to strive 

for excellence. 

 Principal and staff have an obligation to implement the Student Engagement Policy fairly, reasonably and 

consistently. 

  A responsibility to provide and promote positive role models for students at all times. 

 A responsibility to inform parents of their student’s performance at school 

 A responsibility to ensure that they meet all ‘duty of care’ obligations 

 A responsibility to ensure that all Occupational Health and Safety requirements are met. (including risk factors).  

 

Parent Responsibilities 

 A responsibility to ensure your student attends school and is at school on time. 

 A responsibility to support the School Engagement Policy. 

 A responsibility to support the school in its efforts to maintain a positive teaching and learning environment. 

 A responsibility to support the Principal and staff in their efforts to maintain a safe teaching and learning 

environment. 

 A responsibility to communicate all matters that may affect your student’s learning and wellbeing. 

 For all appointments during school time an approved adult must collect and sign out the student, from the 

main office. 

 Engage in regular and constructive communication with school staff regarding their child’s learning and 



 

Reviewed 14.7.17 

wellbeing  

 A responsibility to ensure that they model the student code of conduct and recognise that the school is a 

workplace as well as a school that is free of harassment and aggression. 

 

 

The Following Measures May B Applied When School Expectations Are Broken 

Discussion, Investigation and Counselling 

• Counselling will be of a positive nature and will give the opportunity for the student to work out a satisfactory 

solution to his or her problem. 

 

Logical Consequences 

• The student is encouraged to see the connection between behaviour and taking responsibility for his/her 

choices and actions. 

 

Detaining Students 

• Students may be detained at recess or lunch to complete schoolwork 

• Students may be detained at recess or lunch to discuss a behavioural incident 

• This will be half the time of recess or lunch break. 

 

Meetings 

• Informal meetings may be convened by schools at the request of teachers or parents to exchange information 

to seek solutions to behavioural problems / difficulties of students. 
 

Other Positive Strategies 

• Positive reinforcement e.g. stickers, badges 

• Sports Award 

• Phone call home 

• Leadership role 

• Buddies / Cross Age Tutoring. 

• A special lunchtime activity. 
 

Consequences of Inappropriate Behaviour 
Consequences occur as a result of behaviour. Consequences can be positive or negative depending on the type 

of behaviour. Consequences should be fair, predictable and certain to happen. They should, if possible, relate to 

the rule that has been broken. 

Action By Whom Why When How (examples) 

Step 1 

Cautioning 

Duty Teacher 

Classroom Teacher 

To refocus. 

To return to 

appropriate 

behaviour. 

When student’s 

behaviour is 

disruptive. For 

example; 

Spoiling games 

Calling out 

Interfering with others 

Not on task 

Remind student of 

appropriate rule. 

Ask them to return to 

task 

Step 2 

Intervention 

Duty Teacher 

Classroom Teacher 

To stop disruptive 

behaviour. 

When Step 1 has 

been unsuccessful. 

  

  

Relocate student 

within classroom. 

Walk with yard duty 

teacher. 

Extra time in class at 

recess. 

Step 3 

Teacher and Student 

Action Plan 

Class Teacher 

Principal 

 

To assist student to 

modify unacceptable 

behaviour. 

When student’s 

behaviour continues 

to intrude on other 

students wellbeing. 

Establishing a plan or 

contract with student 

and communicating 

with parents. 

Step 4 

External assistance 

Class teacher 

Principal 

Student support 

To set up and monitor 

a formal action plan 

to manage concerns 

When the student’s 

behaviour intrudes 

beyond normal 

Parents, Leadership 

staff and external 

support services to 
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group (SSG) about student 

behaviour. 

manageable limits. assist the teacher to 

develop a plan of 

action. 

Step 5 

Suspension 

  

Principal Action plan has failed 

to modify seriously 

disruptive behaviour. 

When all of the above 

steps have been 

unsuccessful. 

In line with DET 

guidelines. 

Step 6 

Expulsion 

Principal Student’s behaviour 

has not changed. 

Student is deemed to 

be an unacceptable 

risk to others. 

When all of the above 

steps have been 

unsuccessful. 

In line with DET 

guidelines. 

 

These levels are to be used as a guideline only and the appropriate consequences to any given behaviour will be 

at the discretion of the Principal or the nominated representatives according to individual circumstances. 

 

Step 1 Implementation Preventative Strategies and Cautioning 

Implementing preventative and early intervention strategies to support positive behaviours is a key part of a 

Student Engagement Policy. Prevention and early intervention strategies should: 

• define and teach school-wide and classroom expectations  

• establish consistent school-wide and classroom consequences for problem behaviour  

• establish school-wide and classroom processes for early identification of students experiencing academic 

and/ or behaviour difficulty  

• provide school-wide and classroom processes for ongoing collection and use of data for decision-making  

• empower students by creating multiple opportunities for them to take responsibility and be involved in 

decision-making  

• provide a physical environment conducive to positive behaviours and effective engagement in learning  

• utilise evidence-based interventions, monitored regularly for those students who face difficulty with learning 

and/ or behaviour.  

 

Step 2 Intervention 

When concerns arise about a student’s behaviour, or when a student is displaying chronic patterns of problem 

behaviour, a more targeted response may be required to support the child or young person. It is important that 

intervention strategies meet the following criteria: 

• targeted interventions should be based on systemic collection and analysis of data.  

• intervention strategies should include the teaching and/or building of pro- social replacement behaviours 

• progress should be measured and support reduced slowly and gradually 

• intervention practices should occur in the classroom as the first option and should always involve the 

classroom teacher/s 

• both academic and social strategies should be addressed 

• partnerships should involve and support parents/carers 

• the formation of a student support group is a critical element in the staged response. 

 

Step 3 Teachers and Student Action Plan 

The action plan and student support group aims to:  

• develop an understanding of the child or young person 

• utilise data collection monitoring systems that will inform decision- making 

• identify the child or young person’s learning, social, emotional, behavioural and environmental needs, and the 

support or resources the student requires for improvement 

• involve key specialist learning and wellbeing support staff, for example the literacy coach, student welfare 

coordinator, primary welfare officer, reading recovery teacher and/or school psychologist 

• develop an Individual Learning Plan or Student Behaviour Contract with the student’s classroom teacher/s 

and ensure support to implement the plan 

• support referrals to community support agencies for specialist interventions delivered in partnership with the 

student support group school strategies. 

 

Step 4 External Assistance  
Meetings of student support groups must involve: 
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• school principal (or delegate) 

• student (as appropriate) 

• student’s main classroom teacher, or the year level coordinator  

• parents/carers 

• professionals who have been supporting the student or their family, for example the student welfare 

coordinator, psychologist, youth worker etc. 
 

Step 5 Suspension 

Students may be suspended if, while at school, travelling to or from school or during an out-of-school activity 

(including travel there and back), they: 

• threaten or constitute a danger to the health, safety or wellbeing of any person 

• commit an act of significant violence against a person or cause significant damage to or destruction of 

property; are knowingly involved in the theft of property 

• possess, use, or deliberately assist another person to use prohibited drugs or substances 

• Fail to comply with any reasonable and clearly communicated instruction of a principal, teacher or other staff 

member  

• consistently interfere with the wellbeing, safety or educational opportunities of any other student 

• consistently vilify, defame, degrade or humiliate another person based on age; breastfeeding; gender identity; 

impairment; industrial activity; lawful sexual activity; marital status; parental status or status as a carer; 

physical features; political belief or activity; pregnancy; race; religious belief or activity; sexual orientation; 

personal association (whether as a relative or otherwise) with a person who is identified by reference 

to any of the above attributes. 
 

In determining whether to suspend a student, the principal must ensure that this response is appropriate to: 

• the behavior for which the student is being suspended 

• the educational needs of the student  

• any disability or additional learning needs of the student 

• the age of the student 

• the residential and social circumstances of the student. 

 
Reference:   Effective Schools are Engaging Schools: Student Engagement Policy Guidelines (DEECD, 2009) 

 

Step 6 Expulsion 

A principal may expel a student if, while attending school or travelling to or from school or engaged in any school 

activity away from the school (including travel to or from that activity): 

• the student does anything for which they could be suspended (see reasons for suspension (a) to (f) above) 

• the student’s behaviour is of such magnitude that, having regard to the need of the student to receive an 

education compared to the  need to maintain the health, safety and wellbeing of other staff and students at 

the school and the need to maintain the effectiveness of the school’s educational programs, an expulsion 

is the only available mechanism. 

 

Please note that corporal punishment is not permitted in this school as per DET guidelines. 

 

 

 


